Budget Presentation:
Projecting Beyond 14/15

College of Marin — October 14, 2014

Greg Nelson, Vice President of Finance & College Operations




What impacted the budget for 13/14
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What is In it?
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Impacts for 14/15 Budget
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Projected Pension Costs
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MCCD Projected Pension Costs
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Surplus/Deficit/Reserve Etc.

= Board Pol a reserve of
7.67% - 0.1%. By
policy o om the
EREIE the
board

= Reserv ch list by
Chance

= Reserves st be
maintained ollege not on
basic aid. CO IS best

practice.

COLLEGE OF

MARIN




Structural Deficit
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Fund Balance
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Planning for 15/16 Budget
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Planning for 15/16 Budget
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Planning for 15/16 Budget
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Looking toward 15/16
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2.3 Million Breakdown

= Total of 2. for 14/15
= $88,61
= $489,6
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Management for 14/15 Budget
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